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Mastering the tools in the lab, and even making specialty 
tools, has always been a part of this business. There are a lot 
of things we do that tool suppliers just can’t accommodate, so 
being able to adapt tools from other industries or being able 
to make your own tools has a long history in O&P. I was lucky 
enough to work in one facility that had been in the same loca-
tion for decades and had seen a lot of talented technicians come 
and go. One of the things I appreciated most about this facility 
was the array of old tools I had at my disposal. There were the 
usual power tools, bandsaws, routers, and drills, but there was 
also a great collection of old hand tools. The collection con-
tained everything from pulling tools and horizontal fabrication 
jigs to one of my favorite rare tools, a bench-mounted press for 

installing aglets, the little metal ends on shoelaces. That archive 
showed that through better tooling we could do better and that 
any one of us has the power to innovate.

Beyond all of these attributes specific to technicians, there 
are some aspects of greatness that are the same regardless of the 
industry. I think one of the principal ingredients is a passion for 
your work. There cannot be a single more powerful propellant 
toward greatness than a simple passion for the task at hand. If 
you love what you do, it becomes a part of you. If you think 
about it all the time and you would do it even if you weren’t get-
ting paid, it’s likely that you are passionate about your job. And 
there is a good chance you are headed toward greatness.

All of the great technicians I have known possessed all of the 
qualities I’ve mentioned: great artistic skill, excellent problem- 
solving skills, a deep understanding of the materials and tools 
we use, and a passion for their careers. They also seemed to 
have a disdain for the status quo, and most of them had a near- 
pathological desire for the people around them to be great as 
well. I have been lucky to know a few great technicians over the 
past 30 years, and looking at the entries in last year’s fabrication 
contest left me with the confidence that there are plenty more 
where those came from.  O&P EDGE

Tony Wickman, CTPO, is the CEO of Freedom Fabrication, Havana, Florida. He can be reached 
at tony.wickman@freedomfabrication.com
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